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Date: February 19, 2019

To: Portland Building Directors

From: Tom Rinehart, CAO

Cc: City Council, City Council Execs. Portland Building Change Champions

RE: Portland Building move-in schedule
Portland Building Directors,

Attached to this email you will find the finalized Portland Building move-in schedule. Please note
that this information has been posted on The Portland Building Reconstruction Project website.

Based on the relocation plans your team gave us in December, as well as the timing of lease
expirations in the temporary spaces, we came up with the best sequence of moves from both a
budget and operational perspective.

OMF’s Facilities Services Division and the Bureau of Technology Services are scheduled to
move first, as these groups will deploy key infrastructure building components (HVAC,
connectivity, furnishings, etc.). Remaining tenants will move back from December 2019 through
March 2020.

Next steps:

1. End of changes in temporary spaces: We are asking bureaus to conclude any and all
alterations to temporary leased spaces by February 28, 2019. This will allow us to shift
our focus on the moves and change management. If your bureau needs a workstation
reconfiguration, please contact Facilities Services immediately.

2. Change and move process: The project team is engaging with your bureau’s Change
Champion to prepare for the move back to the Portland Building. Please encourage and
support your Change Champion to help make both the moves and productivity in the
new work environment successful.

3. Settling in period: After we have returned to the Portland Building, we will take six
months from the final bureau move date to settle in and assess how we are functioning
in our new space. During this period, we will collect feedback to determine if any
adjustments are needed. In September 2020, we will work with bureau representatives
to review the feedback and prioritize remaining contingency funds set-aside for
necessary adjustments.

Thank you for your ongoing support for this ambitious and necessary project.
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